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Proactive Release

This document is proactively released by Te Manatu Waka the Ministry of Transport. This
document has been proactively released by the Ministry of Transport alongside other
appendices that are listed in the Auckland Light Rail Business case. It should be noted that
the Auckland Light Rail project was cancelled and will not be progressing in any form. This
cancellation occurred before the completion of the appendices of the Detailed Business Case
(of which this document forms a part). This document does not, therefore, represent
government policy. This document must not be relied on in any way or treated as a finished
product. A complete peer review process has not been undertaken of this document, and any
analysis or conclusions contained in this document may contain errors and omissions. The
Ministry accepts no responsibility for the consequences of this document being relied upon by
any other party, or being used for any other purpose, or containing any error or omission.

Some information has been withheld on the basis that it would not, if requested under the
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section
of the OIA has been noted and no public interest has been identified that would outweigh the
reasons for withholding it.

Listed below are the most commonly used grounds from the OIA.

Section Description of ground

6(a) as release would be likely to prejudice the security or defence of New
Zealand or the international relations of the New Zealand Government

6(b) as release would be likely to prejudice the entrusting of information to the
Government of New Zealand on a basis of confidence by
0] the Government of any other country or any agency of such a

Government; or

(i) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons

9(2)(b)(ii) to protect information where the making available of the information would be likely

unreasonably to prejudice the commercial position of the person who supplied or
who is the subject of the information

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any
enactment, where the making available of the information would be likely to prejudice
the supply of similar information, or information from the same source, and it is in the
public

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment,
where the making available of the information would be likely otherwise to damage the
public interest

9(2)(H(ii) to maintain the constitutional conventions for the time being which protect
collective and individual ministerial responsibility

9(2)(H(iv) to maintain the constitutional conventions for the time being which protect the
confidentiality of advice tendered by Ministers of the Crown and officials

9(2)(9)(1) to maintain the effective conduct of public affairs through the free and frank

expression of opinions by or between or to Ministers of the Crown or members of
an organisation or officers and employees of any public service agency or
organisation in the course of their duty

9(2)(h) to maintain legal professional privilege

9(2)(i) to enable a Minister of the Crown or any public service agency or
organisation holding the information to carry out, without prejudice or
disadvantage, commercial activities

9(2)()) to enable a Minister of the Crown or any public service agency or organisation
holding the information to carry on, without prejudice or disadvantage, negotiations
(including commercial and industrial negotiations)
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High level skeleton to be populated in ALR template. Steve/ Dan to coordinate overall
document.

1.

Introduction

11. Purpose of Document

1.2. Accountabilities

1.3. Approval, Control and Review
1.4. Acronyms and Glossary of Terms
1.5. Reference documents

Steven & Dan

The Project Overview (ALR)

2.1. Project Background

2.2. Project Vision

2.3. Project Objectives

2.4. Project Timeline

2.5. Project Organisation and Responsibilities

Steven & Dan — with support from
Andrew

Delivery of Project

3.]. Background/ Context

3.2. Objectives

3.3. Scope of Services

3.4. Team, Roles and Responsibilities
3.5. Governance / Org Structure

3.6. Assurance and Evaluation

3.7. Stakeholders and Engagement
3.8. Programme

3.9. Deliverables

3.10. Dependencies and wider integration

Steven & Dan — with support from
Andrew

Project Management Activities

4.1. Monitoring and Reporting

4.2. Document Management

4.3, Communications Management
4.4, Scope Management

4.5. Resource Management

4.6. Schedule Management

4.7. Risk and Opportunity Management
4.8. Cost Management

4.9. Quality Management
4.10.Safety Management

4.11. Change Management

to-beneeded

4.13.Project Management Systems and Tools

Steven & Dan — with support from
Andrew

Appendices

A. Management Case Workstream
Programme

Management Case WBS

Management Case Organisation Structure
Management Case Monthly Report

Onw

All

Document number 123 [Publish Date] Revision O



	1. Project Management Plan



