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1. Project Management Plan 

High level skeleton to be populated in ALR template. Steve/ Dan to coordinate overall 
document. 

Section Owner 
1. Introduction 

1.1. Purpose of Document 
1.2. Accountabilities 
1.3. Approval, Control and Review 
1.4. Acronyms and Glossary of Terms 
1.5. Reference documents 

Steven & Dan 

2. The Project Overview (ALR) 
2.1. Project Background 
2.2. Project Vision 
2.3. Project Objectives 
2.4. Project Timeline 
2.5. Project Organisation and Responsibilities 

Steven & Dan – with support from 
Andrew 

3. Delivery of Project 
3.1. Background/ Context 
3.2. Objectives 
3.3. Scope of Services 
3.4. Team, Roles and Responsibilities 
3.5. Governance / Org Structure 
3.6. Assurance and Evaluation 
3.7. Stakeholders and Engagement 
3.8. Programme 
3.9. Deliverables 
3.10. Dependencies and wider  integration 

Steven & Dan – with support from 
Andrew 

4. Project Management Activities  
4.1. Monitoring and Reporting 
4.2. Document Management 
4.3. Communications Management 
4.4. Scope Management 
4.5. Resource Management 
4.6. Schedule Management 
4.7. Risk and Opportunity Management 
4.8. Cost Management 
4.9. Quality Management 
4.10. Safety Management 
4.11. Change Management 
4.12. Procurement Management – not expected 

to be needed 
4.13. Project Management Systems and Tools 

Steven & Dan – with support from 
Andrew 
 
 
 
 
 
 
 

Appendices  
A. Management Case Workstream 

Programme  
B. Management Case WBS 
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